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Introduction 
The COVID-19 virus has caused significant suffering and mortality around the world.  The vaccines currently 
approved in Canada have been shown to be safe and effective against symptomatic COVID-19, and, 
therefore, L’Arche strongly encourages all personnel and volunteers to receive the vaccination when 
available. 
 
Our goal is to keep everyone connected to our community safe by reducing the risk of exposure to and 
transmission of COVID-19.  The purpose of this policy is to outline the considerations and actions L’Arche 
will take in promoting universal immunization and responding to individuals who decline approved 
vaccinations.  This policy applies to all employees, volunteers, and students, and shall herein be referred to 
as “personnel” for the purposes of this policy. 
 
POLICY 
 
NS Public Health requires full vaccination for all personnel.  L’Arche requires and supports all members of 
the community to be vaccinated for COVID-19 (subject to human rights related accommodation up to the 
point of undue hardship).  To that end, L’Arche is committed to provide up-to-date Public Health 
information regarding vaccinations and, up to a maximum of four hours paid time off to any personnel to 
obtain the vaccination.  
 
All personnel must complete the COVID-19 Vaccination Declaration form AND provide one of the following: 

a) Proof of full vaccination for COVID-19.  “Fully vaccinated” means having received the full series of a 
COVID-19 vaccine or combination of COVID -19 vaccines approved by the World Health Organization 
and recognized by the Canadian government (e.g., two doses of a two-dose vaccine series, or one 
dose of a single-dose vaccine series); and having received the final dose of the vaccine at least 14 days 
prior to providing proof. If an individual has only received the first dose of a two-dose COVID-19 
vaccination series approved by the World Health Organization and recognized by the Canadian 
government, they must provide proof of that dose and, as soon as reasonably possible, provide proof 
of administration of the second dose.  A paper or electronic copy of the vaccination receipt(s) is 
required for proof.   

b) Written proof provided by a physician or nurse practitioner identifying that the individual cannot be 
fully vaccinated against COVID-19 for medical reasons, and the effective time period for the medical 
reason (permanent or time-limited), or from a religious official if an individual cannot be vaccinated 
for religious beliefs that are sincerely held and connected to a faith. 
 

Refusal to provide such documentation may result in discipline up to and including termination of 
employment for cause. 
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ANY NEW PERSON applying for employment at L’Arche will be mandated to demonstrate current full or 
partial immunization against COVID-19 as a pre-condition for employment, subject to legally required 
accommodation.  L’Arche will provide accommodation up to the point of undue hardship to any applicant 
who is unable to vaccinate for bona fide and substantiated medical or religious reasons. 
 
If conditionally engaged, a new employee will have one week, subject to the availability of the vaccine, from 
the date of offer to complete the COVID-19 Vaccination Declaration and produce satisfactory proof of 
COVID-19 vaccination, failing which the offer will be rescinded.  International individuals who have been 
vaccinated with a vaccine not fully recognized by the Canadian government, may be conditionally engaged 
while they follow the direction of Public Health to have their vaccination status accepted. 
 
Mandatory Testing  
 
All personnel who are not fully vaccinated for any reason must submit to twice weekly testing for COVID-
19.  For individuals who are scheduled less regularly and may go longer than one week between scheduled 
times at L’Arche, they must test negative on the day before or the day of their next scheduled time at 
L’Arche.  This applies to individuals who may be partially vaccinated or who have received their final dose 
of a two-dose vaccine but are still within the 14-day window after that second dose.   
 
L’Arche will provide access to on site tests, training and oversight required for regular COVID testing for 
unvaccinated personnel.  L’Arche reserves the right to adjust the frequency of testing required based on 
current risk factors and public health guidance.  The person being tested must demonstrate a negative 
result and have that result verified by their immediate supervisor before beginning their scheduled time at 
L’Arche. 
 
Risk Assessment 
 
L’Arche will perform a risk assessment for any unvaccinated personnel to determine whether alternative 
precautionary measures are required for the individual to continue working while unvaccinated.   This risk 
assessment will also consider the current provincial vaccination requirements needed to access public 
venues and events (i.e. restaurants, concerts, retail outlets, recreational activities).  The risk assessment 
may result in additional precautionary measures for unvaccinated personnel, or a limitation and/or 
adjustment in duties.  The risk assessment will include, but is not limited to:  

a) The risk level in the local health district, as determined in accordance with the provincial COVID-19 
reporting. 

b) The nature of the support setting (e.g., an office environment, day program, or group or independent 
living) and the nature of the support services offered (e.g., personal care, administration, daily living 
supports, etc.) with a specific focus on the needs of any person with a developmental disability (i.e. 
whether the services being provided are essential to the life, health and safety of the person or 
whether services are primarily recreational and/or in addition to other essential services). 
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c) The history and likelihood of outbreaks in the community and the specific location where the 
individual works. The prevalence of immunized people at that location and the ability and willingness 
of the individuals supported in that location to comply with any required alternative precautionary 
measures. 
 

Alternative Precautionary Measures  
 
All unvaccinated personnel may be subject to alternative precautionary measures that are reasonable in 
the circumstances as determined based on the factors identified in the Risk Assessment and in accordance 
with the latest information provided by Public Health.   
 
These alternative measures may include: 

a) enhanced hygiene, screening, or PPE,  
b) restrictions on secondary employment, 
c) location transfers, 
d) changes or restrictions in work assignments or opportunities, 
e) other measures as may be developed based on current public health information, or 
f) leaves of absence without pay (as a last resort and only where no other measure is possible that 

adequately responds to the risk). 
 

Should there be a positive COIVD-19 case in any L’Arche location, L’Arche may determine, based on the 
recommendations of Public Health, the degree of risk in the circumstances and the availability of 
vaccinated personnel, to exclude any unvaccinated individual from the outbreak location and place that 
individual on an unpaid leave of absence.  Given the degree of risk in an outbreak, this decision may need 
to be made without lengthy consideration of alternatives.  L’Arche reserves the right to determine and 
modify the measures applicable to any personnel where reasonably necessary based on the specific risks 
involved in any specific case. 
 
Accommodation 
 
Any individual who provides written proof of an inability to be vaccinated (as described above) must 
submit a written request for accommodation to the Assistants Coordinator.  L’Arche reserves the right to 
require proof of the need to accommodate when reasonably necessary.  Based on the information 
provided, the Leadership Team will decide whether accommodation is required and/or possible without 
undue hardship.  Where required by law, L’Arche will provide accommodation to the point of undue 
hardship.  Due to the serious health and safety issues at play, accommodation short of undue hardship may 
not be possible in all circumstances.   L’Arche will endeavour to impose the least restrictive alternative 
precautionary measures possible for such individuals while still ensuring the safety of all. 
 
Other COVID-19 Protective Measures 
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ALL personnel must continue to comply with L’Arche policies, protocols and rules with respect to social 
distancing, masking, screening, personal protective equipment and any other measure intended to reduce 
the risks of transmitting COVID-19.  These measures will remain in place until L’Arche is otherwise directed 
by Nova Scotia Public Health and/or Nova Scotia Department of Community Services. 
 
This policy will be regularly reviewed and updated to reflect the latest scientific research, guidance and 
legislation from the Nova Scotia government, the federal government, Department of Health, the Public 
Health Agency of Canada, Nova Scotia Public Health, and any other relevant health bodies. Given the 
serious risk transmission of COVID-19 poses to personnel and core members, failure to comply with these 
policies and protocols may result in termination of employment. 

 
 
 

 

  


